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1963 annual report 




To the Stockholders: 


Consolidated Statistics in Brief 


For the year: 

Sales 

1963 

$1,183,001,523 

1962 

$1,110,426,876 

Equity in income of F. W. Woolworth 
and Co., Limited, England 

$ 

25,331,260 

$ 

24,374,529 

Net income 

$ 

51,005,149 

$ 

48,479,311 

Taxes: federal, state and local 

$ 

50,274,735 

$ 

53,346,188 

Depreciation and amortization 

$ 

37,368,312 

$ 

31,476,642 

Capital expenditures 

$ 

35,134,797 

$ 

35,761,443 

At the end of the year: 





Working capital 

$ 

225,858,330 

$ 

192,574,399 

Long-term debt 

$ 

168,755,160 

$ 

128,991,292 

Shareholders' equity in net assets 

$ 

553,640,714 

$ 

529,078,013 

Total number of stores 


3,108 


2,529 

Number of self service stores 


1,958 


1,860 

Number of stockholders of record 


87,606 


90,435 

Per share: 





Net income 


$ 5.26 


$ 5.00 

Taxes 


$ 5.18 


$ 5.50 

Dividends 


$ 2.725 


$ 2.50 

Shareholders' equity 


$57.06 


$54.52 


In the economic advance that characterized 1963, 
your Company not only continued to expand the 
operations in the variety store field for which it was 
founded, but also established itself firmly in areas of 
more comprehensive merchandising. The pages of 
this Annual Report set forth a number of noteworthy 
developments of interest to stockholders over a 
broader base than during any previous year in the 
Company’s history. 

It is your Management’s pleasant duty to report: 

1. Record high consolidated sales and earnings. 

2. Increased dividends at an annual rate of $2.80 
per share, effective with the second quarter of 
1963. 

3. Opening of the world’s largest variety store in 
Downtown Denver, Colorado. 

4. Contributions to annual consolidated sales by 
the Woolco Department Stores Division, with 
seven of its ten stores reporting for a full 
calendar year and generally exceeding vol¬ 
ume and profit estimates. 

5. Formation of the Kinney Shoe Corporation 
as a wholly owned subsidiary to acquire the 
G. R. Kinney Corporation chain of retail 
stores, factories and warehouse facilities. 

6. Continuing growth of Foreign Subsidiaries in 
Canada, West Germany and Mexico. 

7. Increased income from our share of the earn¬ 
ings of E W. Woolworth and Co., Limited, 
England. 

Consolidated sales for the year 1963 reached new 
record high levels exclusive of Kinney Shoe Corpora¬ 
tion sales for the last four months of the year. Includ¬ 
ing Kinney, consolidated December sales amounted 
to $201,871,941 and annual consolidated sales for 
the year rose to $1,183,001,523, up 6.54 per cent 
over the previous year. 

Net income for the year 1963 amounted to 
$51,005,149, equal to $5.26 per share, as compared 
with $48,479,311, equal to $5.00 per share for the 
year 1962. 

Working capital of $225,858,330, as shown in the 
consolidated balance sheet on page 28, is evidence of 
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the strong financial position of the Company and its 
consolidated subsidiaries. 

In last year’s Annual Report your Management 
expressed the belief that the basic pattern Woolworth 
had designed for the Woolco Stores Division was satis¬ 
factory. Results achieved in both the United States 
and Canada during 1963, when three new units were 
opened, have convinced your Management that the 
Company’s mass selling, low-margin department stores 
are now a permanent part of United States and 
Canadian retailing and will continue to grow. (On 
January 8, 1964, L. F Davis, General Manager of the 
Division, was elected a Vice-President.) 

The opportunity to acquire the business of G. R. 
Kinney Corporation held such great promise as an 
investment in the future that your Company decided 
to take the step even though it was a departure from 
our tradition of growing only from within. Kinney’s 
is the largest family shoe chain in America operating 
coast-to-coast under one name in the popular price 
shoe field. It operates five factories and one of the 
largest single-floor shoe warehouses in America. Kin¬ 
ney’s growth over a span of 70 years, its merchandising 
and pricing policies, its aggressive attitude toward the 
future were, in many ways, comparable to those of the 
F. W. Woolworth Co. The able management that had 
doubled the volume of sales in the last ten years to 
more than $100 million was retained, together with 
almost 5,000 trained employees. The transaction was 
completed on August 31, 1963, for $39 million in 
cash and $6 million in promissory notes to Brown 
Shoe Company, Inc. 

As of December 31, 1963, F W. Woolworth Co. 
and its subsidiaries were operating a total of 4,202 
stores as follows: 2,117 variety stores in the United 
States and Puerto Rico, 278 in Canada, 109 in West 
Germany and West Berlin, and 10 in Mexico; 10 
Woolco Department Stores in the United States and 
Canada; and 584 Kinney units, balanced among 
downtown, shopping center and free-standing road¬ 
side stores. F W. Woolworth and Co., Limited, Eng¬ 
land now has a total of 1,094 stores. 

Expenditures for property additions in 1963, ex¬ 
cluding the previously cited properties acquired by 
Kinney Shoe Corporation, amounted to $35,134,797, 


compared to $35,761,443 in 1962, while net property 
additions amounted to $32,865,379, an increase of 
$1,580,737 over 1962. The Company and its con¬ 
solidated subsidiaries opened four more stores than 
were closed during 1963. Competitive leadership 
continued to lie in the direction of larger stores with 
greater selling and display space. 

In 1963, when the Company opened the world’s 
largest variety store in Downtown Denver, Colorado, 
the City of Denver itself, its business leaders and 
Woolworth’s all combined their efforts to achieve a 
massive rejuvenation of an established shopping area. 
The theme of the 1963 Annual Report is the creation 
of this huge merchandising establishment and the 
teamwork that made it possible. It is also intended to 
give recognition to the teamwork that prevails through¬ 
out the entire Woolworth organization and to thank 
the thousands of its employees and suppliers for their 
cooperation. 

In an era when shopping centers and suburban 
communities demand, and quite properly get, the most 
careful consideration, the Denver store gives emphasis 
to Woolworth’s continuing faith in downtown business 
districts. Innovations initiated in the world’s largest 
variety store point out new directions to be followed 
as the Company maintains and strengthens its original 
leadership in the field where it was the pioneer. 

With F W. Woolworth Co. and its subsidiaries 
reporting record high consolidated sales and earn¬ 
ings, with the Woolco Department Stores Division 
firmly established, and with the Kinney Shoe Cor¬ 
poration subsidiary already engaged in an aggressive, 
thriving growth program, your Management views 
the year ahead with optimism. 

On behalf of the Board of Directors, 

Respectfully submitted, 

President 


February 14, 1964 


3 



f 7 appreciate the faith that the stockholders and 
owners of Woolworth Stores have in Downtown Denver , 
I share this optimism . The Woolworth Company is 
truly a pioneer in the Denver area . As Denver has 
grown, so has the Woolworth operation . This new store 
is a welcome addition to the downtown area and 1 am 
sure the shopping public of Denver will support itT 

— MAYOR THOMAS C. CURRJGAN 
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1963 


Woolworth's three-story 
pylon sign and fashion 
windows with banks of 
spotlights dramatizing 
displays t add colorful 
brilliance after dark to 
Downtown Denver against 
a silhouette of skyscraper 
office buildings and hotels . 


Last year, the 50th anniversary of public ownership 
of the F W. Woolworth Co., the Annual Report for 
1962 portrayed to Stockholders the individuals who 
make up the Corporate Management Team in the 
setting of their responsibilities and coordinated per¬ 
formances. 

In 1963, E W. Woolworth Co. opened the world’s 
largest variety store. Significantly, the store chosen 
for this distinction has an uninterrupted history of 
growing with its community for 59 years. Most aspects 
of the expansion of this Downtown Denver, Colo., 
store into the chain’s largest link, parallel the develop¬ 
ment of the Company itself since the turn of the 
century. 

Teamwork at the Regional and Store levels played 
a vital part in making this accomplishment possible. 
Innovations initiated in Denver, and the record 
achieved there, are bound to affect every one of the 
Company’s 10 administrative Regions throughout the 
50 United States and the Commonwealth of Puerto 
Rico. 

Hence it seems logical, in reporting the Company’s 
operations during the year 1963, to describe the team¬ 
work that exists within all Woolworth Regions and 
Stores in terms of this one huge establishment, which 
embodies almost every facet of the Company’s effort 
to serve fully the needs of whole families. 

The Denver story is another chapter in the con¬ 
tinuing series of examples that symbolize the close 
relationship between Regional headquarters and the 
individual stores. 


Denver Woolworth’s ... 

The World's Largest Variety Store 

On the morning of October 21, 1963, hundreds 
of people crowded behind police lines at 16th 
and Champa Streets, to attend ribbon-cutting 
ceremonies marking the opening of a huge new 
structure and the reopening of familiar premises 
that had been enlarged, remodeled and redeco¬ 
rated. This giant in retailing is located at a busy 
shopping corner in the Mile-High City's reju¬ 
venated, thriving Downtown, only a few steps 
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Block-long main aisles connecting entrances on 15th and 16th Streets, enable shoppers to easily find the fashion shops, 
upgraded departments and daily promotions that are distinctive of the World’s Largest Woolworih's. 


from the store that first bore the Woolworth 
name in 190U* 

It is: 

• 17UJ000 square feet overall, occupying three 
stories above sideivalk level, extending a full city 
block on Champa Street, a half-block wide on 
both 16th and 15th Streets, with four main-floor 
entrances on three sides. 

• two miles of display counters and wall 
space in a street level and lower level series of 
shops and upgraded departments, clearly identi¬ 
fiable to the shopper by means of comfortably 
colored decor, daylight lamps and fixtures f con¬ 
nected by wide stairways and escalators. 

• 58 shops and departments offering more 
than fifty thousand items of goods for the entire 
family and whole home , ranging in price from 
pennies to upward of one hundred dollars. 


• a women's, men's, misses', boys' and chil¬ 
dren's apparel store . 

• a food center capable of serving approxi¬ 
mately 700 people at a single sitting in a 
cafeteria and strategically located luncheonettes 
with stool, booth, table and waitress service . It 
is a “Chuck Wagon” stand-up sandwich counter, 
a take-home baked goods facility (on-premises 
bakery), a gourmet delicatessen f and a fresh 
fruit juice counter . 

• a jewelry store featuring color-grouped 
costume jewelry, popular-priced ring assort¬ 
ments, UK solid gold charm bracelets, quality 
diamond lines up to $100, serviceable watches 
and famous 21-jeweled makes up to $55. 

• a garden shop and a pet shop; a music and 
record shop; a camera shop; a utility bill-paying 
station; a check-cashing service . 
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(Right) Smartly fashioned 
ladies’ apparel and teen wear > 
accessible fitting rooms and packag¬ 
ing in specialty-shop boxes are 
offered by trained safes specialists. 
(Center) Men and boys can he fully 
outfitted with sport coats, slacks, 
shirts and accessories. 

(Bottom) "Chuck Wagon " 
motif salutes the quick-lunch 
tradition of Colorado’s famous 
livestock industry, but serves such modern 
favorites as Hoagie sandwiches 
and pizzas. 



It has: 

• housewares; rugs, carpets and floor cover¬ 
ings; draperies, curtains and window hardware; 
bedding, wall pictures, frames, lamps and light¬ 
ing fixtures. 

• mature and experienced sales personnel in 
keeping toith upgraded lines and assortments, 
fitting rooms and cash-wrap stations. 

Elsewhere throughout the United States and Puerto 
Rico, 36 new Woolworth’s were opened in both 
downtown areas and shopping centers where need and 
opportunity beckoned, including communities from 
which stores had been withdrawn over the years for 
reasons that now have been remedied. 

Population increases led to the enlargement of 41 
stores, while 42 others were refurbished and improved. 
5 stores were moved to nearby new locations, and the 
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Unique , stone-trimmed entrance beside 
escalator from street floor leads to 
250-seat cafeteria designed especially to 
attract palates and purses of thousands 
employed in surrounding office buildings. 


Sparkle is reflected in every line of 
jewelry , with quality techniques and 
promotional power combined at ring 
shop's open tables as well as at 
glass-enclosed displays of watches 
and diamonds. 


hard facts of economic conditions dictated the closing 
of 46 stores. Links in the chain in the United States 
and Puerto Rico totaled 2,117 as the year 1963 ended. 
65 stores were converted to self service for a total of 
1,698 or 80 per cent. 

The problems of store location and character have 
become increasingly complex due to the current popu¬ 
lation boom, the concurrent widespread emphasis on 
urban renewal and the unending surge to the suburbs. 
Teamwork all along the line from store-site to Re¬ 
gional Office to Company Headquarters is strong and 
can be expedited at any point where need arises. 

It is anticipated that the Company’s expansion and 
improvement program in 1964 will be similar to the 
pattern of 1963. 

Why was Denver selected as the site of Wool- 
worth's largest variety store? 

Downtown Denver needed Woolworth’s . 

This big store is located in the heart of an area 
where more than half (53.7%) of Colorado's 
people make their homes and earn their liveli¬ 
hoods. 

The Mayor of the City of Denver and the 
Lieut. Governor of the State of Colorado publicly 
have stated that for a half-century Woolworth’s 
has been a vital factor in taking care of the City’s 
steadily growing population . Now the Wool- 
worth Company gives additional evidence and 
emphasis to its continued faith in the improve¬ 
ment and enlargement of stores in well- 
established downtown business districts where 
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Woolworth’s 1963 




Giftware “boutique” 
offering fine glass, ceramics, 
woodenware, figurines and 
baskets benefits from high- 
fashion fixtures } underlighted 
tables and island displays. 


Public acceptance has 
supplanted curiosity of 
Grand Reopening Week 
as daily crowds shop 
values “as advertised” and 
become more and more 
familiar with the Denver 
Woolworth’s 58 departments. 


Custom drapes and curtains , 
usually found only in top 
specialty shops and department 
stores, meet growing customer 
demand along with traditional 
variety lines. 


Elaborate new ceiling-lamp display, featuring both staples and expensive chandeliers, highlights 
“Largest Woolworth’s " lamp and shade department. Traditional light bulb assortments, shades 
for every purpose , and table lamp specials surround pole lamps up to $49.95. 
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Woolworth’s 1963 


Aerial view shows “World's 
Largest Variety Store” at the 
very hub of Denver’s renewed 
business district encompassing 
Civic Center , complex of 
U, S. Government buildings, 
high-rise apartment house 
development, new banks, 
hotels and department stores. 
u Barnes Dance " traffic controls 
assure pedestrian convenience. 



progressive civic leaders have joined with re¬ 
sponsible businessmen to meet successfully the 
challenge of the trend toward suburban expan¬ 
sion. 

Years ago the Company established its Moun¬ 
tain States Region Headquarters in Denver . It 
has seen the City grow from less than 150,000 
to a metropolis with a projected population of 
more than 1,000,000 in the next decade . Wool- 
worth's has grown into the suburbs with metro¬ 
politan Denver by opening stores in suburban 
communities and in shopping centers . Also, Wool- 
worth's thought so highly of this area that it 
chose to open a Woolco Department Store in the 
suburb of Westminster . 


Administratively, Woolworth’s manages its affairs 
through 10 Regional Offices. The Regional Vice-Presi¬ 
dents operate in an autonomous manner following the 
policies of the Company, with a complete staff of 
qualified, experienced and trained personnel. They 
supervise each segment of operation including mer¬ 
chandise, sales, real estate, construction, traffic and 
personnel. 

Vital positions in the Regional Office are held by 
District Managers, who are the representatives and 
liaison men between the Regional Vice-President and 
Store Managers. Since the inception of F. W. Wool- 
worth Co., it has been fully recognized that the Store 
Manager is the key to the successful building of a 
strong company. To the qualified men who manage 
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Woolworth’s 1963 


stores and represent the Company at local levels goes 
full credit for Woolworth’s progress. 

The Mountain States Region is typical of the 
Company’s management teamwork structure. Its 157 
stores are located in the principal cities and towns 
throughout a vast area which extends from Canada to 
Mexico and from the Rocky Mountains to eastern 
Kansas. Here, a cross-section of the American people 
earn a livelihood from a roll-call of the nation’s basic 
industries: forests, mines, farms, petroleum, light and 
heavy manufacturing, stock raising, utilities, trans¬ 
portation, all-season tourism and so on. The region 
provides headquarters for businesses founded during 
pioneer days. Recently the U.S. Air Force Academy 
was established there. The Department of Defense 
continues to expand its installations. The area looks to 
the future with the advancing electronics, aeronautics 
and other industries of the space age that are attract¬ 
ing a steady flow of trained, talented heads of families 
who will establish permanent homes. 

Operations in the Mountain States Region reflect 
the characteristics upon which the Company was 
founded, and to which it keeps adding, as Woolworth’s 
grows into cities and towns where it is needed. Also 
they demonstrate the efficiency of corporate autonomy 
as it affects the processes of retail merchandising. 

Denver's “Largest Variety Store in the World” 
is unique —a milestone marking new directions 
in merchandising to capture a greater share of 
the local consumer dollar . It is not yet a proto¬ 
type store , although it may become one . 

Regional Vice-President H . H. Brant shared 
the faith of the Mile-High City's business leaders 
in its future. Their optimistic hopes were sub¬ 
jected, under his guidance, to the most thorough 
research and analysis in terms of Management 
policies, stockholder benefits and consumer 
needs . As a result , the Regional team went into 
action to bring together the combined resources 
of the City of Denver , the Mountain States 
Region and Woolworth’s Company headquarters 
to create the largest variety store in the world. 

Assistant Regional Manager E . W. Gerstner 
and Deputy Assistant Regional Manager C. L . 


Wheeler provided direct liaison between Region 
and Store . Property needed for the expansion 
was assembled by the Real Estate Superintend¬ 
ent . Floor plans and architectural designs were 
drafted under the supervision of the Construc¬ 
tion Superintendent . 

To the Mountain States Region's 10 Merchan¬ 
dise Men , coordinated by E. W Hugie, fell the 
primary responsibility of stocking the “World’s 
Largest Woolworth’s" with new and upgraded 
lines of merchandise ivhich lifted this store 
above the traditional variety level . Suppliers 
were eager to cooperate. 

Concurrently, the Region's Director of Mer¬ 
chandise and Sales R . E. Jackson and the nine 
District Managers brought together the physical 
assets and creative ideas that tvould impress the 
meaning of the new store on consumers in terms 
of upgraded values for the whole family. 

Mountain States Regional Vice-President 
H . H. Brant (center), with Assistant Regional 
Manager E, W. Gerstner (left), 
and Deputy Assistant Regional 
Manager C. L. Wheeler. 
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Store Manager L. E . Chance is a 29-year 
veteran of Woolworth indoctrination and train¬ 
ing . Since 191+8, when he became head of this 
oldest and largest of the chain's Denver stores, 
his community activities made him well-recog¬ 
nized far beyond the area of retailing . He has 
continuously held high offices in the Denver and 
Colorado State Chambers of Commerce, the 
Denver Retail Merchants Association and the 
Downtown Denver Master Plan Committee. 
Thus he was both aware of, and a part of, the 
civic resurgence that began in the 1950s and 
reached a fever pitch of activity in the 1960s. 

Denver is a striking illustration of the kind of 
teamwork that prevails between Regional Man¬ 
agement and Store Management, as well as how 
the Woohvorth philosophy of encouraging—in¬ 
deed urging — personnel to identify themselves 
with community interests results in mutual 
benefits . 


In support of the Regional and Store Merchandisers 
throughout the entire country, five Superintendents of 
Buyers and 42 departmental specialists at Company 
headquarters coordinate the resources of thousands 
of manufacturers/suppliers/importers whose goods 
flow into the hands of millions of consumers. These 
men and women not only recognize the steady and 
pronounced preference among shoppers for hundreds 
of staple variety items, they also spot tomorrow’s 
trends and direct them into every market served by 
the Company. 

Consumer shopping behavior’s only consistency is 
the certainty that different preferences will manifest 
themselves in various parts of the country. The policy 
of regional autonomy enabled Woolworth’s in 1963 
both to satisfy and capitalize upon widespread varia¬ 
tions in taste, such as these: 

Driftwood Floral Arrangements highlighting cen¬ 
terpieces were favored in the landlocked Midwestern 
Region. New England customers enjoyed Shift Dress 



Responsible for store locations, construction and refurbishing in 
the Mountain States Region are (L to R) A. R. We bring, 

Ass’t Construction Superintendent; G. R . Golding, Construction 
Superintendent; M. R McCarty, Store Opener; J. M . Paulson, 
Real Estate Superintendent; and D. E. Grogan, Astft Real 
Estate Superintendent . 


R. E . Jackson (standing), Director of Merchandise and Sales 
for the Mountain States Region, and Merchandise Men 
coordinate and implement programs originated at Company 
headquarters: (L to R) R. L . Shaffer, E. W. Hugie, A. J . Davis, 
H . Maternach, L. M. Johnson, C. Kennedy, and T\ R. Williams. 
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Style Shows, with salesgirl models and attended 
counters. Southeastern tastes ran heavily toward 
colorful potted plants and bedding plants, while New 
York’s millions of shoppers watched for “Gigantic 
Cannon Towel Sales.” In the East Central Region, 
TIME Magazine was impressed by the fact that 
children “can begin their numismatic careers at 
WoolworthY 3 Coin and Stamp Hobby Departments. 
These few examples only emphasize the fact that 
every Region has found, and can cater to, almost 
unlimited variations on their customers’ shopping 
lists. 

The competency of the Company’s merchandisers 
exerts an unending force on the purchasing habits and 
tastes of millions. 


As in other departments the Regional food 
supervisor joined forces with the Store's food 
staff and obtained Company headquarters aid to 


create for Denver unexcelled on-premises and 
take-out facilities. All entrances are flanked by 
conveniently located luncheonettes ivith colorful 
stools, booths and tables especially designed for 
the pleasure of ivomen shoppers accompanied 
by families . Stand-up diners are served at a 
western u Chuck Wagon". On the loiver level, a 
cafeteria serves nationally famous Woolworth 
menus, varied tvith typical Rocky Mountain 
specialties . Patrons have crowded this dining¬ 
room to capacity ever since Grand Reopening 
Day . 

Additionally, Woolworth's in Denver takes 
pride in its modern, mechanized, sanitized kitch¬ 
ens and bakery, situated directly above the 
selling floors . Walk-in dumbwaiters assure the 
efficient flow of fresh baked goods and cooked 
foods to counters and steam tables . The gourmet 
delicatessen is operated by specialists in local 
tastes and habits. 



With M . S . Taylor } Mountain States Personnel Director 
(foreground), are the Region's District Managers, who maintain 
the closest ties between Store Managers and the Regional 
Vice-President; (L to R) R. J. Reilly t C. Jones, V. C. Piesik, 

/. A . Aquila, A. A. Gerstenberger , W F. Allen , R. D. Watts, 

/. H . Brooks and M. E. Glasscock. 


L. E. Chance (right). Manager of the “ World's Largest 
Woolworth's," heads a store team qualified by experience and 
specialization: (L to R) Assistant Managers J . R. Bailey, 

R. L. Lambert, J. M. Nelson and C . Faubian; Associate 
Managers M. J. Stanley, O, S. Manion, and H . K. Thompson. 
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The wide range of Food Department activities in 
j Downtown Denver call for frequent conferences 
between the store's Manager of Food Operations 
Miss Ann Boric and H. F. Cochrane, Regional 
Merchandise Man in Charge of Food Operations. 


As in the case of Denver, each store that includes 
restaurant operations has a trained food unit operator 
and Woolworth's high standards are upheld through 
the supervision of qualified representatives who travel 
out of the Regional Offices. In 1963, the food depart¬ 
ment added 42 units for a year-end grand total of 
1,729 luncheonettes and 23 cafeterias in the United 
States and Puerto Rico, 

More than 82 per cent of the Company's stores 
provide food services and Woolworth’s continues to 
be the world's largest restaurant operation. 

Staffing the giant shoiocase store with its neiv 
and up-graded lines obviously called for the most 
careful internal selection, outside recruitment 


and intensive training . Regional Personnel Di¬ 
rector M. S . Taylor , the Store Personnel Super¬ 
visor and tivo of the Region's experienced 
Traveling Personnel Supervisors virtually spent 
full tim.e at the task . On Grand Reopening Day, 
the “Largest Woohvorth’s ” could boast that it 
had trained employees who were competent to 
serve the public in their respective departments . 
The Departmental Managers and sales people f 
with many years of Woolworth experience, were 
augmented by specialists trained in their respec¬ 
tive lines . 

Denver is an example of the day-by-day duties per¬ 
formed by the Personnel Department at store-level 
and throughout all Regions under the direction of a 
Company Vice-President. Sales Personnel Training 
Programs, conducted within the stores, continue to 
improve customer relations. More than 2,000 Man¬ 
agement Trainees are presently receiving preparation 
for greater responsibilities. Recruiting is being sys¬ 
tematically stepped up, with college graduates respond¬ 
ing to this program in ever-increasing numbers. 

Woolworth's belief that its personnel training pro¬ 
gram is second to none in the variety store business 
won confirmation in the authoritative magazine 
BUSINESS WEEK, issue of December 12, 1963, 
from which the following are excerpts: 

“The giant E W. Woolworth Co. chain has solved a 
personnel problem with a traditional management 
tool, the training program. The result has been dra¬ 
matic improvement in management development and 
in the rate of employee turnover .... With the organi¬ 
zation program in operation for eight years, labor 
turnover in 1962 was less than 19% .... lower than 
the industry average, but can be improved on. Turn¬ 
over in newly opened stores, where the program is 
most fully applied, is lower still.” 

Denver is the hub of an extensive marketing 
area . Its newspapers and other advertising 
media spread throughout almost all of the 
Mountain States area . The Regional Advertising 
Director supervises and coordinates all adver¬ 
tising that achieves virtual saturation of the Re- 
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gion, not only through Denver's newspapers, 
radio and television stations, but by utilizing 
localized news media as ivell . From Denver's 
“Largest Woolworth's” is conducted a series of 
advertising and, promotion campaigns that are 
both separate and related: first, featuring 
merchandise that is available only in the big 
downtown store; second, featuring shopper at¬ 
tractions that may be found in other metropoli- 



Regional Advertising Manager L. R, Gabardi (left) and 
Store Associate Manager O. S. Manion collaborate in 
the advertising office of the “Largest Woolworth \s" < 9/1 
daily newspaper schedules that will vary to suit the needs 
of many stores outside the Downtown Denver area. 


tan area Woolworth stores as well . Headed by 
the Advertising Associate Manager, a full-scale 
advertising office in the “Largest Woolworth's” 
selects, blends and adapts all of the national 
programs and aids that are supplied from Com¬ 
pany headquarters . 

Company headquarters keep Regional Advertising 
Directors, Merchandise Men and District Managers 
— all who are responsible for stocking stores and earn¬ 
ing consumer acceptance —constantly supplied with a 
steady flow of selling aids. In fact, the Company’s 
advertising network constitutes its most effective 
means of nationwide communications. Each Region 
knows in advance what promotions will be conducted 
in all other Regions—those that are intended primarily 
for downtown stores, and those that are specifically 
directed toward hundreds of shopping center units. 
Woolworth’s advertising programs are spreading con¬ 
sistently across the nation and in Puerto Rico. 

News media obviously comprise the Company's 
most useful public relations tools, and again 
Denver provides a clear picture of hoio their 
cooperation benefits both stockholders and cus¬ 
tomers. All of that city's major newspapers, 
radio and television stations gave comprehensive 
coverage over a lengthy period to Woohvorth's 
leadership and contribution to its civic rejuvena¬ 
tion. Continuing news stories in print arid on the 
air were climaxed by the reporting of events 
centered around the Grand Reopening Cere¬ 
monies for the “World's Largest Variety Store" 
These included “previews” for the area's lead¬ 
ing businessmen and inspection tours for the 
Region's other Woolworth managers and their 
families . 

In Aberdeen, So. Dak., a different kind of newsworthy 
public relations was reported when Woolworth 
salesladies entered their own float in a community- 
sponsored parade in celebration of the “Quints First 
Christmas.” Featuring Santa’s Toyland display of gift 
suggestions for all of Aberdeen’s infant citizens, and 
drawn by a gaily decorated Western-style locomotive, 
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it was greeted enthusiastically by hundreds of families 
who lined the parade route, (Leading news services 
recently voted the birth of the Fischer Quintuplets 
one of the first ten news stories of the year.) 

The Company’s public relations, supervised by a 
Vice-President at Company headquarters, emerges at 
its best as a result of the work of the Regional staffs 
as they provide guidance and aid to the Store Manager 
Teams in hundreds of communities. Throughout the 
country, Managers continue to win Merit Awards and 
other citations for their civic contributions as good 
citizens. 

At Regional level, Wooiworth’s gives its sponsor¬ 
ship to such widespread activities as Junior Achieve¬ 
ment among the many programs directed to the 
nation’s youth. In Chicago, the Distributive Education 
Clubs of America conferred an Outstanding Service 
Award upon North Central Regional Personnel 
Director E. J. Renowden in recognition of his partici¬ 
pation in a program which offers training in merchan¬ 
dising as part of the regular high school curriculum 
to some 300,000 students. 

Because thousands of major' suppliers are needed 
to replenish the rapid turnover of the Denver 
Store's inventory in hundreds of lines , adequate 
stock space behind the decorative facade of the 
new premises and above the selling floors has 
been custom-engineered, air-conditioned and 
mechanized. The conveyor and distribution sys¬ 
tem , from receiving docks to display counters f 
is unique to the “Largest Wooiworth’sAgain, 
it may not be considered yet as prototype , but 


its efficiencies are under study for adaptation 
in forthcoming 7iew large stores. 

The Regional Traffic Manager supervises the 
never-ending stream of more than 50,000 items 
of merchandise to the “Largest Woolworth’s”, 
and to 156 other stores ranging through the 
cities and towns of the Mountain States from 
Canada to Mexico . Originating in factories 
hundreds, even thousands of miles away, these 
items arrive by rail, truck and air— coordinated 
through Traffic control . 

The Company’s centralized accounting procedures, 
developed over the past eight years, have contributed 
mightily to the new directions of its retail growth 
through increasing emphasis on larger stores. Account¬ 
ing processes are held to a minimum in all stores, and 
are completed electronically at the Milwaukee Cen¬ 
tral Accounting Office. 

Summarizing the significance of the “World’s 
Largest Woolworth’s”, it is Management’s conviction 
that here are combined the most promising factors of 
retailing: it launches the Company on new roads to 
expansion of plant and equipment that meet the needs 
of an exploding population; it points the way to the 
creation of more and better jobs; and it provides 
opportunities for advancement that are essential in 
attracting the calibre of employees the Company must 
have to assure its continuing growth. 

Teamwork throughout the entire organization— 
Headquarters, Region, Store and Suppliers—made the 
Denver store possible. It is the foundation upon which 
the Company builds for the future. 
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Crowd scene in the 
Woolco Department Store 
in Gretna , La., a West Bank 
suburb of New Orleans, 
typifies patronage attracted 
to all Woolco Stores by 
widespread continuous 
advertising of full dine 
department store merchandise 
for the entire family at 
low-profit-margin prices. 


Woolco Department Stores Division 


As the year 1963 ended, the Woolco Division had 
grown to a total of ten units in the United States and 
Canada, comprising more than one million square feet 
of department stores. Seven of these, opened at 
various times during 1962, enjoyed their first complete 
calendar year of operations and had reached or sur¬ 
passed the goals of public acceptance set for them. 
They were opened in sequence at Columbus, O., 
(South); Windsor and Sudbury, Ont.; Columbus, O., 
(North); Hamilton, Ont.; Richmond, Va.; and Brant¬ 
ford, Ont. 

During 1963, Woolco Department Stores were 
opened in Westminster, Colo., a suburb of Denver; 
New Orleans, La.; and Phoenix (East), Ariz. New 
Woolco units, now under construction, are scheduled 
to open in Corpus Christi, Texas, March 11th;Phoenix 
(West) Ariz., April 29th; and Sydney River, Nova 
Scotia, in late Spring. Woolco will move into the 
Canadian West, during Summer, at Calgary, Alta., 
and Vancouver, B.C. 

Each store has been greeted with consumer en¬ 
thusiasm to such an extent that the performance of 
the Woolco Department Stores Division supplies 
mounting evidence that the Company’s mass-selling, 


low-profit-margin department stores are now a per¬ 
manent part of United States and Canadian retailing 
and will continue to enjoy a steady growth. Further¬ 
more, this record clearly proves the vital importance of 
site selection as the foundation upon which the Woolco 
Division is building, and will continue to be a prime 
factor in future negotiations. 

Woolco Department Stores up to now have been 
located exclusively in shopping centers. A typical 
Woolco building ranges in size from 100,000 square 
feet upward, in a standard architectural design flexible 
enough to accommodate the characteristics of any 
location. Those now in operation have access to 
customer parking for a total of 26,568 cars in shop¬ 
ping centers comprising 346 acres. They serve metro¬ 
politan populations of from 400,000 each to more 
than 900,000 in the United States, and smaller cities 
of comparable importance in Canada. 

How Woolco Department Stores are planned, con¬ 
ceived, created, organized and operated to meet the 
needs of whole families in carefully chosen communi¬ 
ties may be illustrated by the newest store located in 
the Hayden Plaza East Shopping Center, at the 
Phoenix suburb of Tempe, Ariz. 
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(Above) Newly opened Woolco Department 
Store in Phoenix , Ariz- (East), will have a 
counterpart in Phoenix (West) by early Spring 
(top right) — both occupying dominant locations 
in huge shopping centers equi-distant from 
the heart of the area's exploding population . 

(Right) At the helm of the Woolco 
Division's expansion is a team of 
experienced administrators: (L to R) 
C. L . Swayze, Restaurant and Food; 
H , E . Robinson, Operations; R. Van 
Overschelde, Buying; E, E . Porter, 
Leased Departments; L . F Da Wj, General 
Manager of Woolco Division and Vice- 
President of F. W Woolworth Co.; 
W. J, Riedel, Construction; J. W. Brogan, 
Personnel and Public Relations; H. L. 
Scott, Advertising and Publicity; and 
U. Van Laecken , Ass’t General Manager. 


It is a modern, air-conditioned, one-story building 
of more than 115,000 square feet, designed and built 
as a mass-display, full-line department store with 
check-out service and credit facilities on both a re¬ 
volving-account and installment-payment basis. In 
addition to a complete range of departments, main¬ 
taining complete lines of quality merchandise day in 
and day out at low-margin, competitive prices, other 
services are available such as a pharmacy, optical de¬ 
partment, photo portrait studio and beauty salon. As 
in all Woolco Department Stores, featured is a Red 
Grille luncheonette with a seating capacity of 110 
persons. An Auto Service Center is located adjacent to 
a comprehensive auto supply department. 

Aware that the shoppers-on-wheels today travel 
considerable distances to patronize a genuine one- 
stop shopping center where attractive values, con¬ 
venience and excitement are combined, Woolco has 
chosen commanding locations where its stores may 
be surrounded by as many as 56 food, service and 
specialty merchants. 

In every community, Woolco introduces itself and 
then maintains continuing contact with the shoppers 
it seeks to serve, through a vigorous, imaginative ad¬ 
vertising program utilizing its own adaptation of the 


most effective principles of department store tech¬ 
niques. The backbones of these campaigns are regular 
multiple-page presentations in newspapers, augmented 
by television and radio together with such other 
appropriate communications media as may be avail¬ 
able. 

Operational direction of the Woolco Department 
Stores in the United States and Canada emanates from 
administrative offices in New York and Toronto. The 
Woolco Division has developed ever-expanding staff 
and line personnel with wide experience in the in¬ 
tensely competitive field of mass merchandising. Each 
store is staffed by employees who have been developed 
through Woolworth’s Training Programs and have 
been augmented through the recruitment of super¬ 
visors with department store experience. Additionally, 
Woolco brings into each selected market area the 
massive support of the entire E W. Woolworth Co. 

Woolco pledges “Customer Service First” besides 
emphasizing quality merchandise at good value, com¬ 
plete assortments at all times, fashions for the entire 
family and replacement-or-refund satisfaction. 

New locations are constantly undergoing exhaustive 
analyses and additional Woolco Department Stores 
have reached the planning stage. 
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New Shopping Center units make full me of see-through 
windows and doors. 





Prototype Roadside Store: AH located on main traffic 
arteries and landscaped. 



Downtown branches vary in design to conform to 
characteristics of each neighborhood. 


Kinney Shoe Corporation 


E W. Wool worth Co., dedicated throughout the years 
to a policy of growing from within, broke with tradi¬ 
tion on August 31, 1963, when it arranged to acquire 
the business of G. R. Kinney Corporation, a shoe re¬ 
tailing and manufacturing subsidiary of the Brown 
Shoe Company, Inc. This transaction was the first 
acquisition by Woolworth’s since its incorporation. 

Renamed the Kinney Shoe Corporation, it is 
operated as a subsidiary of F. W. Woolworth Co., with 
its own Board of Directors and Officers. Its able 
management and personnel have been retained. The 
President of Kinney has been elected to the parent 
Company’s Board of Directors. 

Kinney’s is the largest family shoe chain in America, 
operating coast-to-coast under one name in the popu¬ 
lar price shoe field. It had 584 retail shoe stores in 
45 states and the District of Columbia as the year 
1963 ended. Offering a long style line of shoes and 
slippers for the entire family, Kinney’s has achieved 
a position in the shoe industry not unlike that of 
Woolworth’s in the variety field. In addition to foot¬ 
wear its stores sell handbags, hosiery, rubberwear 
and accessories. 

Kinney Shoe Corporation’s five factories, four in 
Pennsylvania and one in West Virginia, produced 
approximately five million pairs of quality shoes in 
1963, of which 75 per cent were supplied on a maker- 
to-wearer basis through Kinney’s retail stores. The 
remaining 25 per cent were sold to outstanding de¬ 
partment stores and selected chains. All merchandise 
destined for sale in Kinney stores flows directly to a 
central distribution facility in Camp Hill, Penna., one 
of America’s largest single-floor shoe warehouses. 

Company offices are maintained in New York, with 
factory offices in Carlisle, Pa. Merchandising is di¬ 
rected from New York through a staff of 16 Buyers 
who create the footwear fashions sold in Kinney’s 
stores. Operations at retail level are administered 
through District and Divisional Managers. Nation¬ 
wide advertising in mass-circulation magazines, com- 
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Kinney Shoe Corporation's officers, led 
by President Clifford O , Anderson, inspect 
the new, modern, conveyorized factory 
opened in December, 1963, at Beaver 
Springs, Pa. (L to R) Mr. Anderson; 
JR, Johnson, Vice-President , Real Estate; 
J. B . Stuart, Vice-President, Merchandising; 
S. R. Spiker, Vice-President and Treasurer; 
and R. W. Shomaker, Vice-President, 
Manufacturing , 


Merchandise flows from factories to 
Kinney's huge mechanized warehouse for distribu¬ 
tion to the chain’s coast-to-coast stores . 




pany-wide displays, and seasonal promotions emanate 
from the New York offices. Included are newspaper 
campaigns for placement by local stores. The Com¬ 
pany strongly promotes the sale of exclusively owned 
branded lines. 

Kinney's nearly 5,000 store employees are recruited 
locally under the supervision of the District Managers. 
A strong Personnel Training Program is in effect, 
beginning with indoctrination in the store and cli¬ 
maxed with instruction in New York, in factories and 
in the warehouse. All stores are staffed with men who 
are expert in the art of fitting feet. 

In Kinney's, E W. Woolworth acquired an inte¬ 
grated going concern, widely acclaimed in the shoe 
industry as a dynamic growth company, headed by 
an aggressive management that has doubled its sales 
volume over the last decade. Since acquisition in 


August, the Company opened a new, modern con¬ 
veyorized factory at Beaver Springs, Pa., which will 
increase overall production in 1964. Also, it opened 
15 new Kinney stores, for a total of 34 during the full 
year. 

Last year, in 1962, F. W. Woolworth Co. entered 
aggressively into a field of more comprehensive mer¬ 
chandising by creating the Woolco Department Stores 
Division. This year, in 1963, a second step in the 
same direction was taken, and a sound investment in 
future earnings was made through the acquisition of 
a vigorous merchandising organization. Kinney, in 
celebration of its 70th Anniversary in 1964, has 
scheduled the opening of 40 stores in new areas of 
population growth, as well as continuing enlargement 
and improvement of plant and equipment spanning 
the nation. 
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As the Woolworth philosophy of merchandising 
ivas introduced in Canada , Great Britain, 

Foreign Subsidiaries Germany and Mexico, it tv as accompanied by 

a deep appreciation of teamwork . Today that 
attribute flourishes among the men and women 
who conduct Woohvorth operations in their 
respective homelands. 


F. W. Woolworth Co., Limited, Canada 

The Canadian Company devoted the year 1963 pri¬ 
marily to an aggressive program of improving its 278 
Woolworth stores, from the Dominion’s population 
centers to its far-flung frontiers. Three new stores 
were opened, three were closed, three were enlarged 
in new locations, two were improved in same loca¬ 
tions, and six were refurbished as the Company con¬ 
tinued its drive to consolidate its position as one 
of Canada’s foremost merchandising organizations. 
Whereas in the immediately preceding year expansion 
was concentrated in shopping centers, major efforts 
currently are directed toward the enlargement and 
improvement of 13 stores in established downtown 
business sections. Completion of these projects, which 
will continue into 1964, will add approximately five 
and three-quarter miles of merchandising counters. 
Thus becomes assured the dominant position that 
Woolworth’s enjoys by means of providing adequate 
plant and facilities in these thriving shopping areas. 


In keeping with the trend of Canada’s economy, 
lines of merchandise generally were upgraded, par¬ 
ticularly apparel such as men’s and boy’s furnishings, 
outer coats and warm-lined boots; ladies’ sportswear, 
jackets, slacks, coats and jewelry; also sporting goods 
and extensive lines of camping supplies. More than 
94 per cent of the goods carried by Woolworth stores 
are of Canadian manufacture. 

Unique in the Company’s food department is the 
new Bon Secours cafeteria, located on Downtown 
Montreal’s St. James Street. Its menus cater to 
gourmet tastes as indicated by the choice of its name, 
and it is operated separately in a building adjacent to 
a Wool worth’s. 

Canada’s four Woolco Department Stores, all in 
populous Ontario, are producing satisfactory results. 
A new one in Sydney River, Nova Scotia, will open 
in late Spring, and additional leases have been signed 
in Calgary, Alta., and Vancouver, B.C. 



Woolworth's at a new location in Smiths Falls, Ontis six 
times as large both in square feet and lineal feet of counters as the 
long-thriving store it replaced; enlargement typifies Company’s 
program of keeping pace with Canada's population growth. 
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Utmost efficiency of operations throughout West 
Germany and West Berlin is achieved through this 
top management team, who meet regularly at 
Woolworth-Haus in Frankfurt . Managing Director 
Rudolph John is seated in the center with 
Bruno Weiss, Assistant Managing Director on his 
left and Hans Gotze, Director of Real Estate 
on his right. 



Woolworth’s Berlin Steglitz store , a war casualty 
in 1943, exemplifies the German Company’s 
controlled expansion into rehabilitated main 
shopping streets by providing facilities of sufficient 
size to satisfy demands for upgraded lines and 
enlarged assortments . Opened in 1963, it is three 
times its prewar size. 


F. W. Woolworth Co., G.m.b.H., Germany 

Woolworth’s came back this year to the same main 
shopping street in Berlin Steglitz where its pre-war 
store had been destroyed in 1943. The new building, 
only a short distance from the former location, has a 
selling area three times as large as the old Steglitz 
store and occupies two floors. Second in size only to 
the German Company’s enlarged Munich store, open¬ 
ing ceremonies attracted attention in West Berlin and 
throughout West Germany. A new self service store, 
opened in Sterkrade, is twice the size of the unit it 
replaced on the same street. 

Three stores in West Germany have been enlarged 
and improved, three others were refurbished and 23 
stores were converted to self service. As the year 
1963 ended, 43 stores were operated as self service, 
compared with five in 1961. 

E W. Woolworth Co., G.m.b.H., Germany, cur¬ 
rently consists of 108 stores and one cafeteria. Com¬ 
plete supervision of all their requirements in the areas 
of merchandising, sales, real estate, construction and 
personnel is directed from Woolworth-Haus in Frank¬ 
furt. The Germany Company has and will continue 
to upgrade and enlarge its assortments as well as its 
stores. Plans already have been completed to open 
three new stores and enlarge two others in 1964. 
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F. W. Woolworth Co., S.A. de C.V., Mexico 

During the year 1963, the Mexican Company operated 
10 stores, the newest of which was developed in the 
Lindavista section of Mexico City just as the preceding 
year ended. Their performance throughout 1963 re¬ 
flected Mexico’s continued improvement in its overall 
economy. 

This Company’s personnel are almost 100 per cent 
Mexican, Seven of the 10 stores are being managed 
by young Mexican men who, with their principal 
assistants, were trained in Mexico’s first Woolworth 
stores. As the F W. Woolworth Co., S.A. de C.V., 
Mexico, grows older, an increasing number of Trainees 
are being prepared to assume management responsi¬ 
bilities. 

The buying efforts of this Company continue to be 
directed at developing Mexican manufacturers, and 
notable progress in this direction has been made. Now, 
more than 99 per cent of the merchandise offered in 
Woolworth stores is produced by Mexican suppliers, 
who number more than 1,500 at the present time. 

Suitable locations for additional new stores are 
currently being explored. 



Success of the Company's Management Trainee 
Program is evidenced by the Lindavista Store 
Team: (L to R) Enrique Maldonado , Ass’t 
Manager; Pedro Noyoia , Store Manager; Sergio 
Basseur and Rogelio Lozano, Trainees. 



New store in the Lindavista 
section of Mexico City , and ail other 
Woolworth stores in Mexico > occupy 
modern buildings designed by 
Mexican architects to enhance the 
appearance of either historic or new 
neighborhoods where they are located, 
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Bull Ring Centre in Birmingham provides 23 acres of floor 
space where 40,000 people may shop at one time , Main 
Bus Terminal, with direct access to Woolworth's three-story 
store , has capacity to handle 20 million passengers annually . 


Near the famous Roman Baths, Wool worth's architecturally 
maintains the link with ancient Bath } while it looks to the future with 
two sales floors f a ]64-seat cafeteria — and the City's first escalator. 


F. W. Woolworth and Co., Limited, England 

(Not a consolidated subsidiary) 

“Star Store of 1963”, as reported by the British Com¬ 
pany, is now completed at the very heart of Birming¬ 
ham’s Bull Ring Centre—the most advanced shopping 
project in Great Britain. Woolworth’s has occupied 
dominant sections on the main frontage, comprising 
three sales floors with a Food Hall and Cafeteria. All 
floors have entrances at each street level, providing 
Woolworth’s with access to a complex series of in¬ 
tegrated buildings, including a modern Bus Terminal 
where shoppers from all parts of this great industrial 
city arrive. Woolworth’s has been prominent in the 
Bull Ring since 1921. 

For this, and such other super-stores as a new one 
in historic Bath, the buying force continued its drive 
to upgrade a vast range of merchandise, improve 
presentation and offer first-class goods at competitive 
prices. The shopping public have been especially quick 
to support the provision of improved quality wearing 
apparel and light furniture. 

Constant changes in consumer demand, brought 
about by higher average incomes and other social 


changes, also led to continued expansion of an ever- 
increasing variety of foods in more stores, with the 
result that the number selling fresh pre-packed meat 
rose from 39 to 75 during the year. Woolworth- 
controlled fruit and vegetables, selected from the 
producing centers of the world, are now in con¬ 
stant supply to about 700 of the Company’s stores. 
Delicatessen Sections also have been growing in 
popularity. 

All segments of the population are reached 
regularly through vigorous Advertising and Sales 
Promotion programs. 

F W. Woolworth and Co., Limited, England, opened 
16 new stores during 1963, of which seven were 
self service. Five other stores were relocated. An 
active modernization and extension program included 
59 projects throughout the British Isles. With eight 
overseas stores in the West Indies and Southern 
Rhodesia, the British Company now operates 1,094 
stores. 

We look to the future with optimism. 
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Financial 


The Central Accounting Office Staff 
in Milwaukee, Wise., utilizing the latest 
automated electronic equipment, 
provides the necessary accounting 
for all Woolworth stores in the 
United States and Puerto Rico. Here 
shown is the Supervisory Team: 

(Front row, L to R) H. C. Bruemmer, 
W. G. Bain, Ass’t General Manager 
and J. T\ Curtis, General Manager. 

(Back row, L to R) J. /. Thompson, 

R. W. Paulsen, /. R. Power, 

W. W. Olson, E. G. Cahill 
and W. E. Bernhard. 


The results of the operations of E W. Woolworth Co. 
and its consolidated subsidiaries for the year ended 
December 31, 1963, and its equity in the results of 
operations for the year of the unconsolidated British 
company are set forth in this report. 

Summary financial data on the foreign subsidiaries 
is presented on page 31. 

Kinney Shoe Corporation 

Kinney Shoe Corporation was organized in 1963 as a 
wholly owned subsidiary of the Woolworth parent 
Company for the purpose of acquiring the assets and 
assuming the liabilities of G. R. Kinney Corporation, 
a wholly owned shoe manufacturing and retailing 
subsidiary of Brown Shoe Company, Inc. The pur¬ 
chase was consummated on August 31, 1963, for a 
consideration of $39,000,000 which has been fi¬ 
nanced temporarily by 414 % notes payable to banks, 
maturing in 1965. In addition, a $6,000,000 deben¬ 
ture obligation of G. R. Kinney Corporation to 
Brown Shoe Company, Inc. was discharged by Wool- 
worth giving Brown Shoe Company, Inc. promissory 
notes. In the accompanying consolidated balance 
sheet that portion of the purchase price not assigned 
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to specific tangible assets acquired is reflected as 
intangible assets. 

Sales 

Sales for December and the twelve months of 1963 
reached new record high levels exclusive of Kinney 
Shoe Corporation sales for the last four months of 
the year. Including Kinney, consolidated December 
sales amounted to $201,871,941 and annual con¬ 
solidated sales reached $1,183,001,523, or 6,54% 
over the previous year. The Company and its con¬ 
solidated subsidiaries were operating 3,108 stores at 
December 31, 1963, including 584 Kinney shoe 
stores. 

F. W. Woolworth and Co., Limited, England 

Equity in the earnings of the British company 
amounted to $25,331,260 in 1963 compared to 
$24,374,529 last year. The net income of the British 
company in 1963 after providing for government 
taxes on income of $56,581,871 was $48,581,380. 
This compares with net income of $46,765,950 for 
the year 1962 after providing for government taxes 
of $52,634,187. 

The Company’s investment in this unconsolidated 
subsidiary is carried at $134,483,878, determined 
under the equity method of accounting as described 
in Note A to the financial statements. Using the 
closing quotation of the London Stock Exchange on 
December 31, 1963, the shares of the British com¬ 
pany owned by the Company had an aggregate mar¬ 
ket price of $911,616,000, which is not represented 
to be realizable value. 

Net Income 

Net income for the year amounted to $51,005,149 
equal to $5.26 per share, as compared with $48,479,- 
311, equal to $5.00 per share for the year 1962. 

Dividends 

Dividends for the year amounted to $26,442,448, 
reflecting an increase effective with the second quar¬ 
terly dividend in the annual rate to $2.80 per share. 
During the year there were 9,703,606 shares of capi¬ 
tal stock outstanding, exclusive of 46,394 shares held 
in the treasury of the Company. Dividend payments 
have continued without interruption since the Com¬ 


pany became a public corporation in 1912. There 
were 87,606 stockholders at the end of 1963. 

Taxes 

The total amount of taxes paid or accrued and de¬ 
ducted from income amounted to $50,274,735 for 
the year, equal to $5.18 per share, compared with 
$53,346,188 or $5.50 per share in 1962. 

The provision for federal and foreign government 
taxes on income amounted to $14,560,000. Other 
1963 taxes paid or accrued were local real estate and 
personal property taxes of $13,940,687, social secu¬ 
rity and unemployment taxes of $12,110,663 and 
various miscellaneous taxes of $9,663,385. In ad¬ 
dition, during the year your Company collected sales 
and excise taxes from customers in the United States 
in the amount of $26,467,410 for the account of 
federal, state and city governments. 

Comparably heavy taxes borne by the Company’s 
unconsolidated subsidiary, E W. Woolworth and Co., 
Limited, England, are not included in the above. 

Financial Condition 

At December 31, 1963, the strong financial condition 
of the consolidated companies is evidenced by current 
assets of $325,782,430, compared with current liabil¬ 
ities of $99,924,100 and cash on hand and in banks 
was $93,862,714, compared with $82,355,646 on 
December 31, 1962. 

Merchandise inventories at year end increased 
$24,886,956 to $212,628,637, an increase which is 
attributable mainly to the acquisition of the Kinney 
business. Stock levels at December 31, 1963, are 
considered satisfactory. 

Excluding properties acquired by Kinney Shoe 
Corporation on August 31, 1963, expenditures for 
property additions in 1963 amounted to $35,134,797 
compared to $35,761,443 in 1962. Net property ad¬ 
ditions amounted to $32,865,379, an increase of 
$1,580,737 from 1962, after giving effect to sales and 
retirements of fixed assets, including real estate prop¬ 
erties sold and leased back. 


The historical record of the Company and its sub¬ 
sidiaries for the past five years appears on the inside 
back cover. 
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Consolidated Statement of Sources and Disposition of Working Capital 


Year ended December 31, 

1963 1962 

Sources of working capital: 


Net income for the year. 

Less — Equity in undistributed earnings of 

British company for the year. 

Depreciation and amortization. 

Increase in long-term debt. 

Other transactions. 

$ 51,005,149 

(9,316,951) 

37,368,312 

39,763,868 

(46,602) 

$ 48,479,311 

(9,071,966) 

31,476,642 

528,916 


118,773,776 

71,412,903 

Disposition of working capital: 



Payment of cash dividends .. 

Additions to property, net of disposals . . . 
Purchase of Kinney shoe business, net of 

working capital acquired. 

Reduction of long-term debt. 

26,442,448 

32,865,379 

26,182,018 

24,259,503 

31,284,642 

7,103,538 


85,489,845 

62,647,683 

Increase in working capital. 

33,283,931 

8,765,220 

Working capital at beginning of year .... 

192,574,399 

183,809,179 

Working capital at end of year. 

$225,858,330 

$192,574,399 


Report of Independent Accountants 

To the Board of Directors 
and Stockholders of 

F. W. Woolworth Co. 

In our opinion* based on our examination and on the reports mentioned below of 
other independent accountants, the accompanying statements present fairly the 
financial position of F. W Woolworth Co. and its consolidated subsidiaries at 
December 31, 1963 and the results of their operations for the year, in conformity 
with generally accepted accounting principles applied on a basis consistent with 
that of the preceding year. Our examination of these statements was made in 
accordance with generally accepted auditing standards and accordingly included 
such tests of the accounting records and such other auditing procedures as we 
considered necessary in the circumstances. We did not examine the consolidated 
financial statements of the foreign subsidiaries of F. W. Woolworth Co. located in 
Canada, Germany and England, which statements were examined by other inde¬ 
pendent accountants whose reports thereon have been furnished to us. 

Price Waterhouse & Co. 

New York, N. Y. 

February 14, 1964 
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F. W. WOOLWORTH CO. AND CONSOLIDATED SUBSIDIARIES 


CONSOLIDATED BALANCE SHEET 

December 31, 1963 and 1962 


Assets 


Current Assets: 

Cash. 

Receivables. 

Merchandise inventories (Note C) . . 
Operating supplies and prepaid expenses 


1963 

$ 93,862,714 
13,462,363 
212,628,637 
5,828,716 

325,782,430 


Investments: 

E W. Woolworth and Co., Limited, England (Note A) . . 134,483,878 

Mortgages, notes receivable and other securities. 1,309,816 

135,793,694 


Properties, at cost: 

Land and buildings. 123,042,100 

Furniture, fixtures and equipment. 241,767,824 

364,809,924 

Accumulated depreciation (Note D). 135,084,928 

229,724,996 

Buildings on leased ground, less amortization. 30,923,658 

Alterations to leased and owned buildings, less amortization . 95,296,520 

355,945,174 

Intangible Assets (Note B). 11,062,737 

Deferred Charges. 669,388 


$829,253,423 


1963 

$ 82,355,646 
8,271,703 
187,741,681 
5,720,384 

284,089,414 


125,166,927 

1,052,805 

126,219,732 


112,523,785 

231,237,885 

343,761,670 

120,272,605 

223,489,065 

32,191,894 

89,716,058 

345,397,017 


640,822 

$756,346,985 
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Liabilities and Shareholders’ Equity 


Current Liabilities: 

Accounts payable. 

Accrued salaries, wages and other liabilities. 

Long-term debt payable within one year. 

Income taxes. 

1963 

$ 24,887,119 
64,432,699 
4,119,660 
6,484,622 

1962 

$ 19,877,031 

59,951,912 

4,605,299 

7,080,773 


99,924,100 

91,515,015 

Long-term Debt, payable after one year (Note E). 

168,755,160 

128,991,292 

Reserves: 

For self-insurance to cover fire and flood damage risks 
on contents of stores in the U. S.. 

For U. S. employees’ sick benefits. 

For German employees’ pensions. 

4,005,662 

300,000 

2,627,787 

4,015,626 

300,000 

2,447,039 


6,933,449 

6,762,665 

Shareholders' Equity: — 

Capital stock — par value $10 per share: 

Authorized — 20,000,000 shares 

Issued — 9,750,000 shares. 

Earned surplus. 

97,500,000 

457,787,794 

97,500,000 

433,225,093 


555,287,794 

530,725,093 

Treasury stock — 46,394 shares, at cost less $901,634 . . . 

1,647,080 

1,647,080 


553,640,714 

529,078,013 

$829,253,423 

$756,346,985 
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F. W. WOOLWORTH CO. AND CONSOLIDATED SUBSIDIARIES 


Consolidated Statement of Income 

For the Years Ended December 31, 1963 and 1962 


Revenues: 

Sales, including sales from leased departments ... 

Equity in income of F. W. Woolworth and Co., 

Limited, England (Note A) . 

(Dividends received, net of taxes withheld, amounted 
to $16,014,309 in 1963; $15,302,563 in 1962) 

Other income . 

Costs and expenses: 

Cost of sales and expenses, exclusive of items below 

Depreciation and amortization (Note D) . 

Interest . 

Provision for income taxes (Note D) 

Net income for the year 


1963 

$1,183,001,523 

25,331,260 

4,531,764 

1,212,864,547 

1,103,690,226 
37,368,312 
6,240,860 
14,560,000 
1,161,859,398 
$ 51,005,149 


1962 

$1,110,426,876 

24,374,529 

4,696,159 

1,139,497,564 

1,034,039,621 
31,476,642 
5,981,990 
19,520,000 
1,091,018,253 
$ 48,479,311 


Consolidated Statement of Earned Surplus 

For the Years Ended December 31, 1963 and 1962 

1963 

1962 

Balance at beginning of year . 

$433,225,093 

$410,440,554 

Accumulated earnings of subsidiary brought into consolidation 

— 

4,378,385 

Net income for the year . 

51,005,149 

48,479,311 


484,230,242 

463,298,250 

Adjustment for taxes of prior years and exchange loss ... 

— 

5,813,654 

Dividends paid — per share, $2,725 in 1963; $2.50 in 1962 . 

26,442,448 

24,259,503 


26,442,448 

30,073,157 

Balance at end of year 

$457,787,794 

$433,225,093 


Consolidated earned surplus at December 31, 1963 includes undistributed earnings of foreign subsidiaries in 
the amount of $223,131,000, of which $74,370,000 has been capitalized on the books of the subsidiaries. 
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F. W. WOOLWORTH CO. AND CONSOLIDATED SUBSIDIARIES 


Summary of Foreign Subsidiaries 


Consolidated Unconsolidated 


At December 31, 1963: 

Subsidiaries in 
Canada, Mexico 

F. W. Woolworth 
and Co,, Limited, 

Combined 

and Germany 

England 


Current assets 

$ 61,777 

(In thousands of dollars) 

$157,414 

$219,191 

Properties, net 

79,582 

240,698* 

320,280 

Total assets . 

141,359 

398,112 

539,471 

Current liabilities . . 

15,168 

83,545 

98,713 

Other liabilities and reserves . 

18,854 

45,380 

64,234 

Total liabilities . 

34,022 

128,925 

162,947 

Net assets... 

107,337 

269,187 

376,524 

Minority interest of preference and 

ordinary shareholders . 

— 

134,703 

134,703 

Company’s equity in net assets , . 

107,337 

134,484 

241,821 

Company’s investments, at cost. 

18,626 

64 

18,690 

Excess of equity over cost . . . 

$ 88,711 

$134,420 

$223,131 

For the year ended December 31 , 1963: 

Income for the year before charges shown below . 

$ 28,340 

$111,800 

$140,140 

Depreciation and amortization ..... 

5,720 

6,637 

12,357 

Taxes on income . 

9,500 

56,582 

66,082 


15,220 

63,219 

78,439 

Net income for the year . 

13,120 

48,581 

61,701 

Minority interest of preference and 

ordinary shareholders . 

— 

23,250 

23,250 

Company’s equity in net income . 

13,120 

25,331 

38,451 

Company’s share of dividends oaid . 

7,214 

16,014 

23,228 

Company’s equity in undistributed earnings for the year 

$ 5,906 

$ 9,317 

$ 15,223 


The net assets shown in the above summary have not been reduced by the United States and foreign income taxes, 
if any, which may become payable upon future payment of dividends by the subsidiaries. The United States taxes 
would be reduced by the foreign tax credit applicable to such dividends. In 1963, because of allowable foreign tax 
credits, no U. S. income taxes were payable on dividends received from foreign subsidiaries. 

* Excludes appraisal write-up at December 31, 1963 referred to in Note A. 
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F. W. WOOLWORTH CO. AND CONSOLIDATED SUBSIDIARIES 


Notes to Financial Statements 


Note A PRINCIPLES OF CONSOLIDATION AND 

TRANSLATION OF FOREIGN CURRENCIES: 

The consolidated financial statements include the accounts of 
the Company and all subsidiaries except F, W. Woolworth 
and Co., Limited, England. The Company owns 52.7% of the 
outstanding ordinary (voting) shares of F. W. Woolworth 
and Co., Limited, England; in the consolidated financial 
statements this investment is carried at the American Com¬ 
pany’s equity in the British company’s net assets, and the 
American Company’s equity in the earnings of the British 
company for the year has been included in consolidated 
income. At December 31, 1963 the British company’s free¬ 
hold and leasehold properties were written up £35,884,338 
(U. S. $100,475,200) on the basis of an independent ap¬ 
praisal. The appraisal accounting concept acceptable in Eng¬ 
land and certain other countries has not gained general 
acceptance in this country and accordingly the American 
Company’s equity in the net assets of the British company 
has been calculated on a basis which excludes this appraisal 
write-up. 

A summary of the financial position and net income of 
the Company’s foreign subsidiaries and its equity in their 
net assets and net income is presented on page 31. 

In consolidation, foreign currency accounts have been 
translated at rates which closely approximate the free rates 
of exchange at December 31, 1963, except that properties in 
Germany and Mexico have been translated at historical rates 
and properties in Canada acquired prior to May 1962 and 
related long-term debt have been translated dollar for dollar. 

Note B ACQUISITION OF KINNEY SHOE BUSINESS: 

On August 31, 1963 the Company, through its newly formed 
and wholly owned subsidiary, Kinney Shoe Corporation, 
acquired for $39,000,000 all the assets and assumed the 
liabilities of G. R. Kinney Corporation, a wholly owned sub¬ 
sidiary of Brown Shoe Company, Inc. In addition, under the 
terms of the purchase agreement, the obligation of G. R. 
Kinney Corporation under its $6,000,000 debenture payable 
to Brown Shoe Company, Inc. was discharged by F. W. 
Woolworth Co. giving its promissory serial notes to Brown 
Shoe Company, Inc. That portion of the purchase price not 
assigned to specific tangible assets acquired is reflected in the 
accompanying balance sheet as intangible assets in the 
amount of $11,062,737. The results of operations of Kinney 
Shoe Corporation and its subsidiary companies from August 
31, 1963 are included in the accompanying consolidated 
statement of income. 

Note C INVENTORIES: 

Merchandise inventories in stores and finished shoe inven¬ 
tories in Kinney warehouses are stated at the lower of cost 
or market, as calculated by the retail method of inventory. 
Other merchandise in warehouses and in transit and food 
products inventories in restaurants are stated at cost. 


Note D DEPRECIATION AND INCOME TAXES: 

In filing income tax returns, the parent Company and its 
domestic and Canadian subsidiaries claim accelerated depre¬ 
ciation to the extent permitted, and in 1963 the parent Com¬ 
pany adopted shorter lives for furniture and fixtures as per¬ 
mitted under U. S. Treasury guidelines. 

Depreciation reflected in the accompanying financial state¬ 
ments includes an amount computed by the straight-line 
method plus an additional amount provided in lieu of de¬ 
ferred income taxes equal to (1) 52% of the difference be¬ 
tween depreciation computed by the straight-line method and 
the higher depreciation used for tax purposes, and (2) 52% 
of the investment tax credit mentioned below. The amount 
of such additional depreciation for 1963 is $7,323,272 and the 
accumulated balance at December 31, 1963 is $16,800,762. 

The American companies’ investment tax credit which has 
been applied in reduction of the provision for income taxes 
in 1963 amounted to $1,144,233. As explained above, depre¬ 
ciation has been increased by 52% of this amount. 

Note E LONG-TERM DEBT: 

Long-term debt payable after one year, mainly by the parent 
Company, is summarized below: 


4.5% serial notes payable 1965-1969 . $ 5,000,000 

4.5% notes payable 1965 . 39,000,000 

3.5% notes payable 1965-1973 . . . . 23,625,000 

3.1% note payable 1965-1975 ... 30,000,000 

5.0% notes payable 1968-1982 ... 35,000,000 

5.75% bonds payable 1965-1990 . . . 4,321,425 

5.0% bonds payable 1965-1991 . . . 5,780,690 

3% to 6% mortgage and note 

obligations relating to real estate 
acquisitions, payable 1965-2001 , 25,482,264 

Other. 545,781 


$168,755,160 


Payments due on long-term debt during each of the next 
five years are: 1964, $4,119,660 (included in current liabili¬ 
ties); 1965, $44,883,749; 1966, $6,031,480; 1967, $6,289,045; 
and 1968,, $6,644,232. 

Note F LONG-TERM LEASES; 

Minimum annual rentals under more than 3,000 property 
leases in effect at December 31, 1963 amounted to $58,111,- 
730, which is summarized according to lease expiration 
periods: 1964-1968, $4,649,594; 1969-1973, $11,162,176; 
1974-1983, $31,159,522; 1984-1993, $7,638,998; and sub¬ 
sequently $3,501,440. Total rent charged to expense in 1963 
amounted to $58,773,972 including rentals based on a per¬ 
centage of sales but excluding payments of real estate taxes, 
insurance and other expenses required under certain leases. 
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F. W. WOOLWORTH CO. AND CONSOLIDATED SUBSIDIARIES 


Five-Year Summary 



1963 

1962 

1961 

I960 

1959 

Number of stores. 

3,108 

2,529 

2,502 

2,430 

2,319 

Net sales . 

$1,183,001,523 

$1,110,426,876 

$1,061,401,832 

$1,035,292,793 

$986,213,902 

Equity in income of F. W. Woolworth 
and Co., Limited, England 

25,331,260 

24,374,529 

22,134,652 

21,368,206 

20,376,372 

Depreciation and amortization — 
Total provision . 

37,368,312 

31,476,642 

28,818,940 

27,352,561 

24,690,877 

Provision computed by 
straight-line method 

30,045,040 

28,870,220 

26,770,599 

25,628,371 

23,323,157 

Additional provision equal to 
reduction of income taxes 
caused by higher tax depre¬ 
ciation—See Note D page 32 

7,323,272 

2,606,422 

2,048,341 

1,724,190 

1,367,720 

Taxes on income . 

14,560,000 

19,520,000 

22,150,000 

23,150,000 

27,300,000 

Net income * . 

51,005,149 

48,479,311 

46,405,353 

46,927,512 

48,332,487 

Per share . 

5.26 

5.00 

4.78 

4.84 

4.98 

Working capital . 

225,858,330 

192,574,399 

189,375,630 

175,833,568 

170,399,360 

Properties — net. 

355,945,174 

345,397,017 

335,620,065 

331,331,674 

323,236,211 

Long-term debt . 

168,755,160 

128,991,292 

133,094,830 

130,608,888 

128,587,582 

Shareholders’ equity . 

553,640,714 

529,078,013 

506,293,474 

484,147,623 

465,608,410 

Per share . . 

57.06 

54.52 

52.18 

49.89 

47.98 

Dividends . 

26,442,448 

24,259,503 

24,259,502 

24,259,512 

24,259,523 

Per share. 

2.725 

2.50 

2.50 

2.50 

2.50 


) 


In 1962 and I960 extraordinary items amounting to $5,813,654 and 
$4,128,787 respectively were charged to earned surplus. 
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